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An Overview of Integrated
Portfolio Capabilities (HUB)

Portfolio Platform HUB means Thinking Portfolio platform is used by hundreds
pes . . of customers, in dozens of various portfolio

ut|I|Z|ng mUItIPIe Para”el POthO|IOS management positions. The portfolios support

for management, communication each other with interconnected data models.

and decision making in Your most Dependencies on different aspects of management
8 Y become visible. There are links noted that illustrate

critical assets and development possibilities of dependency mapping between

areas. portfolios.

Manage risks, resources and quality of your business
development efforts comprehensively. Examples of
different portfolio management applications and
variations of our platform are presented in this
document. Please contact us for further details or a
demo on detailed functionalities.

Business Strategy

For examp]e Thinking POI’th"O P|atf0r'm HUB For examp]e

Strategy Portfolio

Product Portfolio

NPD Portfolio

; R&D Portfolio
Process Portfolio Infrastructure, i Activity development Research, ideas, Risk Portfolio

i applications, customers, and investment scenarios
Compliance Portfolio services, products, i projects,Agile projects,
3 processes Strategic alignment M&A Portfolio

(Balanced Scorecard)

Service Portfolio

Development
Portfolio

Asset Portfolio Project Portfolio

Customer Portfolio

Present Near future Future

Continuous Development

The strategic portfolios
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Thinking Portfolio®
Integrated Platform (HUB)

— centralised resource planning at the core
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Product
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Development
Portfolio

0

technologies

V

raw materials

HRD Portfolio

Application
Portfolio

0

business cycles

0

personnel

Project )
Portfolio \/

suppliers and
subcontractors

Risk Portfolio

Investment
Portfolio

thinkin
&) portiolig?

0

funding

v

competitors

V

customers

0

legislation

i

resources

Portfolio Platform
HUB

R&D Portfolio

Benefits of Integrated Platform (HUB)

More versatile user
management

Enhances the deployment
of multiple portfolios

Administrator’s user

management of different
portfolios

+ Capability
+ Load
+ Resourcing
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+ Overall resourcing for

+ Creating relationships

+ For a user, an opportunity
to supplement their
knowledge

all portfolios

and dependencies
between portfolios

Creating new
experimental portfolios
and developing further
as the operations are
maturing



thinkin
0 portfoli%®

Project Porttolio

manage all your ideas, innovations, projects

and tasks all-in-one

Maintain programs, projects and sub-projects
that are planned, underway or completed

Keep and report your projects in one portfolio

Use as a tool for strategic management. Let
your management team focus on portfolio level
without falling into details

Visualize strategy implementation by smart
dashboards representing your focus areas, Must-
Win-Battles or any other strategy framework

Key Functionalities

O Portfolio reporting

O  Portfolio prioritization and
quality management

O Project management and
reporting

O Control and steering

O Scheduling, budgeting and
forecasting =

O Resource allocation & control
O Project strategic positioning

and impact management e
O Kanban

O Task Management with task
hierarchy

Porfoio £ Schede

Average update time

Project count based on dificulty rate (stack)

© Thinking Portfolio

334 days

Prioritize projects by your key value drivers or
resources

Open organizational communication by
opening development portfolios to your entire
organization

Simplify and focus project managers’ reporting
and status checks to one format

think
PO LIS

Poriolo | 8 Schede v Qualty O Howroporing O Hourroportngapprovel O Rosources L Dashboard L2 Mydashbowrd @ ldeaportlo 8 HybrdPortolo 9 Kanban (1)

Oppimisen &l Mol gD OB s oo rorove (I

= thinking
= Q pmﬂolh% o
-

T T ——— [ wysmswons | 9 toapoto 0 praprio @

« [lle s
Numberotpoects
735 pcs

By Projectclass Portfolos budget b steps.

mmmmm




thinking. Idea Portfolio

®
O port olio managed process for ideation

Incorporate idea management to project O Conduct and lead idea competitions
portfolio management O Develop idea into project proposal

Classify, vote and manage ideas O Transfer ideas to project portfolio
Manage idea funnel

Key Functionalities

Tost User

& Portlo & Schedule v Qualty O Hourreporting O Resources | Dashboard 2 Mydashboard | @ Ideaportiolo | & Hybrid Portfolio

O Evaluatlon' Votlng and Create idea | Refresh | Columns | Advanced fitering | Export o Excel | Pdf Choose... 2121

Comments

prioritization of evaluated

i 6G verkko Frfrfrdrdr 1 comments Approved Business model c... » >1000k€ 37 e

. 0 Ainen aristoin e Aoproved Busioss mocelc... B 101006 )

| d eas [ Brand management Ardry Approved e

[ Customer Service Robot - ROBO AhAd 4 comments  Approved Business model c.. Immediate effect 500-1000k€ 32 e

I [[espoonre frAdrid Inprogress Bshoes ol e 34 B

. O Hidenkimu kiuss P In progress 100.2006€ )

O Idea I|fecycle support O Mertasion ncatav dypuboii ey ] » 200 500ke 6
[ Kokonaisarkkitehtuuri tys At a7 =)

[)  Marssilainen maatila Arfrfrfrd 1 comments |Approved Lean canvas >1000k€ 3 =)

i i i i [ Mobiil ystiv MOBI ArfAyd  3comments | inprogress Business model c. 100200k 26 )

O Filtering, selecting and sorting D[kt Fran B Busnesmo s
£ ostoskultie klorimaars ARAR 1 comments | inprogress wnke 33 B

1 H H [ p.msknumn vllnmalla oppivelvollisuus. § 8 4.4 In progress. Long term > 1000k€ e
ideas with advanced filtering ‘ LILl: Ll I L o N

[a] Synteettinen insullini AAAA 2 comments | Approved Lean canvas » Shortterm >1000k€ 35 e

o . [ Synteettinen maitohappo eli V-hydroksipropaa...  frArArfr In progress Shortterm 500-1000ke 33 =)

and sorting options ‘ — oo e

o b 8.8 4 44 Approved Short term 100-200k€ 31 =)

\ L 2 4.4 ¢ Approved Long term >1000kE =)

O Process flow to support any O vemob o roid o B oo s

required phases or decision

. hinki
points o al S O

& Portfolio £ Schedule v Quality O Hour reporting O Resources |~ Dashboard |2 My dashboard @ Idea portfolio ) & Hybrid Portfolio
O Transferring ideas into project B ¢ i
Customer Service Robot - ROBO 8 O create ] copy | Remove  ([IETSN

Narme of the development idea Mobil ystava MOBI & x|

O Can be integrated as part of [rer——— P

@

proposals by one click!

Describe the idea in your own words:

your project portfolio or as a RIS o

‘warehouses and stores.

Idea management feedback

“This will be on our Development Budget 2020 and
we want you to join the development project!

separate unit

4
Problem to which your idea would bring a solution:

Economical benefits
Robots it
d stores. Now our compefiors will start moce of operations Related documents
roling out autonomous retll senice obots that Competitive
manage inveniory and show cusiomors Add an attachment
where to find products. We need o take also advantage/Necessity
action. Needed resources
Funding ' Kayttolitymé ja kaytiokokemus.JPG & X
. Skills and experience —
Targot. What would be the target for the External fastors and cnanging ey Fullpagar G
suggested development project: 1CT fsks —

Robots needs o be multlingual, but robots
should be programmed to understand as many
as 25 languages. It should also scan inventory
on the shelves and remember inventory detals
on a day basis. Our competitors plans to use
the data the robot collects to help the company
find and detect inventory pattems that can
influence business decisions.

4

Sponsor: Esa Towonen, 17.5.2017
202827

*

Updated by: Esa Toivonen 24.1.2019 20.03

© Thinking Portfolio 4



O

thlnkmg NPD Portiolio

por 0 IO build your new products from scratch to launch

Manage fast-moving NPD-process on strategic

level, by portfolio level prioritization, resourcing

and scheduling

Facilitate quick decision-making and follow-up

Maintain an up-to-date view of current
development situation

View initiatives in one place

Key Functionalities

(@)
©)

Portfolio reporting

Portfolio prioritization and quality

management

NPD-related key information set-up to

support your key parameters
Product positioning and impact management

Project management and reporting based on

your key needs

Resource allocation & control

Analyze product-market-fit, cannibalization or
product sizing

Evaluate effects on production planning
Enable shorter product development cycle

Manage and co-ordinate all stakeholders and
networks

& Potblo | 89 Tmeiable @ Porfolostaus K Hourreporing ¢ Ideaportolo L Dashboard

Create | Ralresh | Colums |

Advanced itring | Exportto Excel | P Choose. s

(TEMPLATE) Happy Tasts...  Socal Food Factory | Producton Long Thomas. Industy [ Gorproductgroups | Froshandta.. Taxoocust. 20122.. 37

-
i

[ Yoga Sweater

[ Fex

[ Future Home Candy
[ RomeNightSik

[ NowNorthorn Lights
[

o

8]

2122 45 20
2122, 41 20

Social Food Factory  Production Long Thomas. Industy | Otherproductgroups | Freshandta.. Taxfr

Socil Food Factory  Foodservices  Hamilfionlrina  HoReCa  Row material Bzl Lady Hammi... 2062 62
SocalFood Factory  Food servies Leen Robert HoReCa  Feelgood Freshcupsu..  Webshop,in..  13022.. 23
RAD tostproject  Sales and Market.. _ Holkkonen Ant

2C. 0062 6
Plpelme report with AECD classurcmuon and budget | oo B | O
o7o62.. 10

o tpho'%')ﬂ R&D Porttolio

@)

Manage Research and development (R&D)
activities and projects that companies
undertake to innovate and introduce new
products and services. Manage your first
stage in the development process to target
resources to the activities that answer to

the needs of the future customers.

© Thinking Portfolio

O Potoio O Timeble | @ Poflolostaius | O Hourrepoing @ Keaporolo L Dashboard

Croato | Refresh | Columns | Advanced fiering | Export 1o Excel | Pl Choose... w3

IoT Lock

e —— 5
(TEMPLATE) Happy Taste Conc... ‘Sockal Food Factory -
Happy Taste Concept Social Food Factory Not filed ‘Nﬂllnﬂ ‘MM ~ -

SERE Ea e e e s B
e ety T 5
0 s e [ s [ | | .
Fur e canty Sous sy : T S
Rome Night ik ; Nottiod | Nottios | Nertios | Nertios [T »
e e e e :
e T T e 5
e e

i st e .. Ch .




®
por O“O nurture your services in a portfolio

r)thlnkin,g Service Portfolio

Crete a unified view and a management routine Manage service-points, quality criteria and
of services service KPI’s

Manage decisions and development of services Allow access to service information throughout

Understand, develop and manage service life- the organization

cycles Visualize service dependencies

Ensure that customer expectations and Map services against development efforts and
requirements are met projects, even across portfolios (landscape
functionality!)

Key Functionalities

O Service life-cycle management suppr o cenicorivonon
O Service value and quality metrics tracking pal—— B n e A ven s
- = S EHEEEEEE
O Customer expectations and — 2| man e Eam|Een ae
Manager: hd Afer Sale - L L] L] o o a
requirements mapping s g B T ——
1| ] ] |

“Launch dato: C 542013] | support

O KPI and service management

functionalities B v D i

Essontal/ Roquired by Authortes () Numberciusors 0 mp

O Service backlog, steering functionalities 5 )| oo o] .

and tasks Ol cmmme | 3 J
O Service cost and resource mapping and
management Business-Critical ®

~

O Reporting across all data managed on Essential / Required by Authorities ()

platform UM Required Service Level

Discretionary / De

O Link services to projects to gain visibility

. Availability: Critical ®

across dependencies High 9
Medium ()

ey Low O
Capabilities Undefined O

O Define and confirm that capabilities sovisrours: |

and resources to serve are always
present (Link to HRD-portfolio —
human capabilities may be also in HRD
portfolio)

Days: ’ Business days v ‘

© Thinking Portfolio 6



thinking. Application Portfolio

®
O pOfth 10" pusiness perspective of IT systems and services

Create a comprehensive view of IT-systems and Visualize application dependencies
services from a strategic perspective Simplify application lifecycle management

Connect [T-applications to business goals Map applications against development efforts and
Allow access to IT-information throughout the projects, even across portfolios (multi-portfolio
organization functionality!)

Key Functionalities T

[ & romolo | @ schease v Qualy L Dastbors B Regsies
Create | Reresh | Columns | Advanced fitering | Exportto Excel | Pal Choose... 6363

O Lifecycle management

Portfolio System name System entity Life cycle phase Costs from Criticallty Functional

————— S poveseyr | D | N | WD |
I [E) o Payroll Active development 650006  Critical / severe (C-level) 48 Abandon 1
O Q uality assurance [1 Gemeonte Zundent Makelaar HRsysem | Varycral @ove) | 0 Abandon o
O ‘Gemeente Zundert Nieuwe applicatie
. [ Gemeente Zundert key2financien HR-system Critical / severe (C-level)
O KPI and service management [ Gamosno cen burgeraan eyrten i |
=} “Thinking Portfolio Demo Sovellus Flexible Real Estate 9000€  Normal (B-level) 7 ‘Abandon 2
. .. [m} Julkishallinnon palvelut Salesforce Finance System Active development 50000€  Normal (B-level) 37 ‘Abandon 3
f u n Ctl on al |t| e s [ Kansainvaliset paivelut QlikView R10 Active development 560006  Normal (B-level) 54 Renew 3
[m} Kansainvaliset palvelut Tabloid S2 Active development 66 000  Normal (B-level) 59 Renew 4
R Qualty Management Removed [Weyewci©e)I 2 Avandon s
. . () Trinking Porfoo bemo Sovelus sapscm HRsysem Shutdoun [Vayortal @iove) | 47 Tooato 2
O Service backlog, steering 0w Wastor Dt aragement shudonn ol (@1ovs) o e 2
[ HRM Chip 2000 Maintenance 16000€ | Critical / severe (C-level) 70 Renew 2
. .. [] Thinking Portfoiio Demo Sovellus sapco 210006 | Critical / severe (C-level) | 83 Renew 3
functionalities and tasks 5 o

thinking,,
portfolio®

O Service cost and resource mapping RS o | P

and management Cr— ) =
.
O Reporting across all data managed = | - — )
on platform eg. life cycle costs O ‘
. personal data
across portfolio pr—— ‘

O Dependencies to services and I ——

projects (Link to Service Portfolio ‘ :

M
Registers

[Ensiy steri ox

and Project Portfolio, to gain

visibility across dependencies) ] [

Kudosnayterakisteri sx ‘

Estimato of the amount o data:

Data protection

Is there a plan for backing up the system and its data, which takes into account different
data recovery needs?

Not known ‘

Is the restore of backups tested? —

Is there an automated distribution of (security) updates?

Is there a disaster recovery plan? Yes
Has the need to encrypt or pseudonymize the personal data been identified? Not known
Are data transfers outside the organization been encrypted? Yes
Do regular security checks take place? Yes

J

© Thinking Portfolio 7



thinking

0.7 portfol

®
10" streamiine your process management

Process Portfolio

Classify and manage process information

Manage process risks and lifecycle

Vizualize current and up-coming processes and

their dependencies

Make smart decisions on process improvement

based on actual data

Key

Functionalities

O Process hierarchy

management and listing

O Detailed process
management, tailored to

your needs
O Development activity
mapping
O Process risk management
O Process Quality assurance

O KPI and service
management

functionalities

O Steering functionalities,

reporting and controls

© Thinking Portfolio

Nurture process improvement culture

Ensure processes support your Customer
Experience targets

Identify dependencies between projects,
applications and processes (Link to Service
Portfolio, Application Portfolio and Project
Portfolio, to gain visibility across dependencies)

& Process portiolio

€ Key Information

& Dependencies

Improvement

New process o Create | Copy | Remove “
Level 3/Level 4/Level5 Purpose and Current Maturity Classification/complexity
B T ] pupess: g m W
*Process: New process
4 Improve
Process documentation: Risk level
SRR, ~%0
:
o—- |
Level 1. B Controlled L5
Pr ke trols
s | |t Cricaly
I Risk level: 0 Criticality: 0
Process number:
| o 100
| Efficiency risks
s IS T | sinia
Basic Information ] cusomeregerencerisis
“Organization: [opemtions ||| Process decision points: People experience risks
Risk x
*Business owner: - T
o Risk y
*Process owner: [ - i
_
Process dimension:
Cross-organizational
)
- Multiple Units o
2 Units (0)
Unit o}
Process improvement log
Stage: [ Active |
Log
Select Date Scloct Date
1 15.11.2019 X | 14112019 X = Workin progress - [
Select Date Select Date Fre——
2 15.11.2019 x | 23112019 X - - [
Scloct Date
3 Select Date 211.2019 X ~ | Started - [x]
Select Date Select Date
4 22.11.2019 x | 21112019 x ~  Staried - [<]
5 Select Date Select Date ~  Workin progress - [x]}



®

r)thlnkin,g Customer Portfolio
portfoli0

An easy-to-use solution for managing your
organization's customer data

An easy-to-use solution for managing your A quickly way to share customer data to rest of
organization’s customer data organization

Customer relations road map and life cycle Integration with other portfolios (HUB)

management Easy integration with REST API
Clear, on-demand reports. Take a benefit from
your own dashboards

Key Functionalities

& Asiakkuudet ‘ @ Tarjoukset

O Management for customer

Lisaa | Paivita | Sarakkeet | Laaja suodatus | Tietojen vienti | Pdf

contact i nfo rmation © | #Virallinen nimi ~ Asiakkuuden tila # Tuotannon aloitus | ¢ Yritysmuoto 4 Asiakassegmentti + Omistajayksikks
" I T | I
[] ' Creative campus. Poistuva 19.2018 Osuuskunta Plenyritykset Thinking Portfolio Oy
O M €mos an d notes Of customer [ Leipomo Miinan maukkaat Nykyinen asiakas 2.1.2020 Kommandiitiyhtio Keskisuuret Thinking Portfolio Oy
. ] Kulttuurisaatio Nallen kartano Nykyinen asiakas 26.10.2020 Saatic Suuryritykset. Thinking Portfolio Oy
m eet| n gs [l Annaja Toivo Niemisen saitis Nykyinen asiakas 3.5.2021 SaEt6 Suuryritykset Thinking Portfolio Oy
[ Forest Management Oy Nykyinen asiakas 4102021 Osakeyhtio Keskisuuret Thinking Portfolio Oy
[ M8A Consulting Oy Nykyinen asiakas 25.10.2018 Osakeyhtio Keskisuuret Thinking Portfolio Oy
O C u sto mer offe r's [ machinery Group Oy Nykyinen asiakas 26.10.2020 Osakeyhtio ‘Suuryritykset Thinking Portfolio Oy
[ ossin sovellusapu Tuleva asiakas 7.12.2021 Toiminimi Plenyritykset Thinking Portfolio Oy
[ Quickdata Oy Tuleva asiakas 13.12.2021 Osakeyhtio Suuryritykset Thinking Portfolio Oy
O Ta S k I i st an d rem i n d ers []  Figures Oy Potentiaalinen asiakas Osakeyhtié Keskisuuret Thinking Portfolio Oy

(Kanban)

Pntermazlmen asiakas:
1 (10 0%) aalinen asiakas

Pmstuva asiakas
10,0

O Agreements and other

documation management ‘.‘
- Tuleva asiakas

O Services and product

representations

O Customer life cycle g it
management @ Potentiaalinen asiakas (1) @ Tuleva asiakas (2) Nykyinen asiakas (6) @ Poistuva asiakas (1)

O Integrations from other

S)’Stems like financial Toiminimi Kommandiittiyhtis
10,0% / 10,0%
management
O Resourch and schedule s~
planning
O Indentifying new customer
Osuuskunta "~ Osakeyhtic
10,0% 50,0 %

potential

© Thinking Portfolio 9



®

r)thlnkin,g Compliance Portfolio
portfolio

manage your business activities” conformity
with law and regulations

O Use the Compliance Portfolio as a tool for Evaluate compliance performance
operational planning and internal communication Follow and visualize compliance status and

O Report and control legal conformity, observance processes with Kanban

of the law and applicable regulations Organize and report quality management

Report and control compliance with internal requirements
rules and principles such as the code of conduct, Evaluate, categorize, prioritize, monitor and
value management specifications, honesty and measure resources and tasks

integrit .y
grity Create reports within the same tool

Key Functionalities

B Portiche @ Korben

Quality assurance | ot et | o | Adrc g | i v | o s
«Compllance lem Name 2 Compllance ¢ States pwal 2 Hem type 2 Tite * Responsibie + Owner Organtzation
Compliance status - - — E— E— E— —
o e R o — pat .
KPI functionalities 51 o - Orms ot o
92 Noncontormity and . [[URSRINININ A Agproves Chagter Cetartach Thomas Process 3 O Comphance O
953 Contrsal mprovement  New Rem A Cvn S Demo Comgaance O
Control of changes commmemeen. i o
42 Understandng T nee. Sorw nom Ache Cran Cumsomer et
. . | 43 Detarraining e scope..  New em At Crant Chugter Demos Comphance O
Design and development inputs PR e - T Ovm onpimen
| S Leseing Nowa e 'm-"?', Chagte: Cemo Comphance O
Cemo C. -]

Non-conformity o Sl 8 OB
Continual improvement

Customer focus

Resources
Postdelivery activities

Management review

O o o o o o 0o 0o o o o O

Internal audits

- prwpaatnn Approend E3 o Onvee

€2 the newarw of combert em lat et 2% evdaks e Cre pager e each mah

Addigt T gl

TN . T Ko Getetion :

£ 221 Yanang Pommc o N e i v Owra Comprance formska -
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thinking. Risk Portfolio

®

0.7 portfoli0

manage overall risk across your

organization

Keep and manage an up-to-date view of the Govern and manage audit-trail for officials and

current risk situation

auditors

Manage risk discovery, risk analysis and Manage and control risk management

mitigating actions

procedures

Make informed decisions with up-to-date risk Report on risks and mitigating actions

information.

Key Functionalities

O Risk Categorization and life-

cycle management
O Impact analysis and reporting

O Rick Management and

Governance

O Scheduled Mitigating Actions
(Link to Project Portfolio —
Projects can be mitigating

actions)

O Mitigation management
on portfolio level (Link to
Compliance Portfolio — Auditing
is always risk based and
controls may act as mitigation

methods etc.)

O Reminders, tasks and reporting

cycles

© Thinking Portfolio

Simple Risk Matrix

Risk Score Severe Major Moderate  Minor Low No impact
5 4 3 2 1 0
Almost Certain 5
Very likely 4
Likely 3
Unlikely 2
Rare 1
No possibility 0

Risk Analysis Tool

Organization

0 50 100
100

! il | | |
. \f
) needed
Risk level
— 50
Risk Percent 25.5%
Risk Analysis
Controlled 0

Criticality
Risk level: 50 Criticality: 63

People risks
ICT-person risks
Information risks
Technical risks
Supplier risks
Continuation risks




r)thlnklng M&A Portfolio
portfoli0®

A platform for the strategic management of
your M&A, market-, and competitor foresight
information

Report on M&A targets and market information Gain effectiveness, efficiency, quality and security
for your stakeholders in information and document management

Keep your continuous market and competitor Make informed decisions and prioritisation
information analysis up to date based on up-to-date information

Record and follow numerous M&A targets or Manage the lifecycle of the M&A targets
other dimensions of market information

alll -
Reports  Management

&= MEA Portfolio
O Update Sheet

Key Functionalities

O Target discovery
. Fast Banana Inc. o ﬁ Create | Copy | Remove
O Target analysis
Lo
O Actions and integration oo usiness doscrton
\ ] ||| b % abors ot etors igra iocs St ori o mirim vociam. i s axeretaton ulamco
i “Company Name oo ff ¢ s e o0 Soinel conse Cus aus s ok 1 eesrurr n veipre ek
O Continuous assessment e e et e o " “
. thinkin | &
® | -t
O Categorlsatl on 0 portfo“ Reports  Management
O Feasibility analysis & vaaportolo
O Financial analysis Create | Refresh | Columns | Advanced filtering | Export to Excel | Pdf v
(O] + Company name % Competitor type | % Country (HQ) % M&A attractiveness
O Reminders and alerts = I
O Cheshire County Hygiene Services  Vertical Expansion... Finland B
O Reports O Beauty Box Other companies t.... Sweden 35 C+
[]  BabySwim Stratetgic alliances  Austria 0 ¢
O Target and Action Templates [} Yoga Baby Global Competitors Germany 27 B
() Fast Banana Inc. Vertical Expansion...  United Kingdom 30 B
O Integration to business
processes Map left, Table right
Company table with logos and grouped by country
Document Templates . e Ha Gompttor e Revee HE WA At
O User Interface Based on M&A Hfrorem: Fast Baana o (s
Tar'get Type YOGH8EHBY ‘'Yoga Baby 27
@ Baby Swim 30
Collaboration and commenting By B sontyon .
O D | a ry Cheshire céd&ry 22:,5\:3: County Hygiene 27

© Thinking Portfolio 12



thinking, Key Performance Portfolio
0.7 portfoli0

Delivering business value with scorecard
portfolio and KPI measurement

Easy and secure tool to define targets indicators O Possibility to record many types of indicators
and record results in one place (qualitative, financial, KPI, different

Use strategy mapping to highlight cause-and- units etc.)
effect relationships Reporting platform included and may be

. t)
Identify your critical success factors to ensure parametrised for customer’s needs

the right KPI metrics Bring value to your management with a

Up to date measuring with responsibilities and standalone Scorecard portfolio or extend your
reminders existing portfolio management with indicator
related data model (e.g. align your project
portfolio to strategy with KPI definition and
measurement)

Make informed decisions and prioritisation
based on up-to-date KPI information

Key Functionalities S
B Mitarisalkku
O Defining KPIs
e) Strategy alignment ESIMERKKI DEMOMITTARI © 5 useaiKopioi | Poista
O Responsibilities
T » [ e
O Measu r|ng Unlt deﬁn|t|on Mittarin tyyppi = Mittarivastuuliinen Mittarin hyvaksyja *Mittarin hyvaksynts
Mittarin omistaja Approver Demo Scorecar v Usds Do Sosmoind v, Appeover Damo Soowe W
. . . . . S GORESEo Lahetetty hyvaksyttavaksi Mittari hyvaksytty wonneskierros aloitetty
O Categorisation and hierarchies e . —
*Mittain tila Kaviossa = #
O AggrEgaﬂon (When needed and Linkki (http:1) [Muckkaa]
possible) Persocive 850 o N T
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullameo laberis nisi ut aliquip
. . e . P 0 ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu
FlnanCIa| data pOSSIbI|ItIeS :ru‘gm::::: ‘;éa:;“u‘gbs’rfre;‘meuvsml occaecat cupidatal non proident, sunt in culpa qui officia deserunt
m — — - m— e e nm—
O Target setting and limits e o
Viimeisin tulos pym 331720 == Tm——_—
. . — o c
O Calculation of derived results (e.g. z : g ©) o | O
rates for remuneration) ey ] 5 o o
s e e o ©
O Reminders and alerts o - S
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Other Portfolio Data Models

Purchase or Supplier Corporate Management
Portfolio Portfolio

Manage your tendering, purchase or supply Maintain and manage organizational assets
chain activities Report on individual assets; finances,
Maintain momentum in your public revenues, resources and other key
tendering actions information

Balance your risk in tendering Cascade reporting to corporate level;
corporate assets, weighting, strategic focus,

Keep and up-to-date view of your active
commitments, risks and revenue

tendering commitments
Evaluate management needs, steer and log

Manage projects, resources and scheduling
decisions and activities

Report on your tendering activities

Portfolio Hack!

We will experimentally create a new portfolio for you.

In two to three workshops we collect and further define all the needs
your portfolio idea includes.With this information we will draft and
make a demo. For a few days we focus on building solutions and on

Friday we demonstrate the first draft of the possible solution.

What kind of portfolio would you build? Contact us, if you have
a fundamental dimension of leadership in mind where portfolio
management could be a solution!
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